cambeniey  Transformation challenges:
individual perspective (the | level)
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Self focused:

A tendency to be ego-
driven and prioritizing
my and our needs in
relationship to other
stakeholders

From

Comfort centered:

A tendency to react
only to problems that
oCCur in our existing
market l[andscape and
from existing partners

Internally closed:

A tendency to stay in
existing comfort
zones, ignoring real
world needs beyond
our organization

Externally directed:
Opinions of others
guide me and us in
our way of assessing
our performance and
strategic direction

I
(INTERMAL)

- Shifting from being self-focused to being other-focused
- From being comfort centered to being purpose centered
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- From being internally closed to being internally open
- And from being externally directed to being internally directed.

To
Other focused: Purpose centered:
Transcending my ego Clear focus on solving
in favor of the needs global issues, and
of the common good using the skills and
of my collaboratory resources of my
partners, enriching organization towards
our connectivity that end unwaveringly
Internally directed: Externally open:
Becoming increasingly Moving outside my
authentic in living my comfort zone, | seek
values from the seat real feedback, adapt
of my soul, creating a and experiment and
space for courageous reach new levels of
collaboration awareness and vision
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