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THE IMPACT LEADERSHIP TRACK  
Trust & Integrity in the Global Economy (TIGE)  

in Caux, Switzerland (Friday June 26 –Wednesday July 1, 2015) 

We invite leaders of all types of organizations (business, NGO, social enterprise, government) to join us 
for an engaging and action-oriented leadership training.  

One of the biggest challenges of our times is how we can ensure that everybody lives well and within 
the limits of the planet. Achieving this generates significant challenges on a national, organizational and 
also individual level. Also, these challenges are different for different regions, sectors and stages of 
development. Building on the pioneering work of the Swiss Sustainability Hub hosted by BSL, we are 
offering a first international collaborative working session to outline & define your country’s challenges!  

Be prepared for a program unlike any other – here are your benefits: 

 Improving your collaborative skills with stakeholders in different sectors and regions 

 Strengthening your leadership confidence and ability to convince others to embrace change 

 Learning how to translate the global vision of “living well and within the limits of the planet) 
into a concrete action plan for individuals, organizations and communities in different countries 

 Acquiring a leading-edge stakeholder engagement process competency (the Collaboratory)  

 Becoming a part of the Global Sustainability Hub Switzerland Initiative 

 Enlarging your network of global change makers and thought leaders for a better world. 

 

Friday, June 26, 2015 

Arrival & check-in 
18:00 Welcome dinner 
20:00 Setting the stage – learning from the Swiss Sustainability Hub 

Saturday, June 27 to Tuesday, June 30 (4 full days) 

Mornings: Participation in plenary discussions related to Trust & Integrity in the Global Economy 

Afternoons: The Impact Leadership track – a four-day intense program for embodied impact leadership 
 More details: see next page 

Evenings: Optional networking & stakeholder collaboration on specific themes 

Wednesday, July 1, 2015 

Check-out and travels back 

 

Total cost of the training and conference: CHF 1’325 (early bird 1’125), including: 

-  General Conference registration fee:   CHF 100  

-  Impact Leadership Track:   CHF 400 (early bird CHF. 200 until March 31, 2015) 

-  Accommodation & meals:    CHF 825 (CHF 165 per night, for 5 nights, full board) 

 

Register for the Impact Leadership Track now: http://ch.amiando.com/UVHYAKA 
 

https://collaboratorybook.wordpress.com/
http://www.amiando.com/redirect.html?utm_source=createdEvent&utm_medium=email&utm_content=EventURL&utm_campaign=transactionalEmail&to=http://ch.amiando.com/UVHYAKA


 

  

THE IMPACT LEADERSHIP TRACK  
 

4-day program from June 28 to July 1, 2014 

 

By development 
area 

June 27  

(Day 1) 

June 28 

(Day 2) 

June 29 

(Day 3) 

June 30 

(Day 4) 

Improving your 
collaborative skills 
with stakeholders in 
different sectors 
and regions 

Reflecting on and 
framing your own 
developmental 
potential in impact 
leadership 

Facilitated 
conversational 
dialogue across 
cultures and settings 

The art of appreciate 
inquiry for self & 
others 

Reflective self-
observation resulting 
in a reflective 
framework for your 
future 

Strengthening your 
leadership 
confidence and 
ability to convince 
others to embrace 
change 

 Forming taskforce 
groups to identify 
challenges in a select 
range of countries 
and identifying & 
allocating tasks 

Reflecting on 
victim/player attitude 
in different phases of 
collaborative work 

Presenting outcomes 
and evaluating 
oneself and others in 
leadership 
effectiveness 

Learning how to 
translate the global 
vision of “living well 
and within the limits 
of the planet) into a 
concrete action plan 
for individuals, 
organizations and 
communities in 
different countries 

Understanding the 
global challenge of 
“living well” (social) 
and “within the limits 
of the planet” 
(environment) each 
country faces by 
learning from the 
Swiss Prototype 

Identifying the dozen 
key challenges from 
an environmental, 
social, economic and 
governance 
perspective 

Collecting data to 
establish both a 
baseline (now) and a 
desired long-term 
state for each 
challenge 

Identifying limits and 
opportunities across 
countries 

Acquiring a leading-
edge stakeholder 
engagement 
process competency 
(the Collaboratory)  

 Learning about the 
Collaboratory 
method, with the 
option to participate 
in a facilitators 
training 

Participating in a 
series of collaborator 
sessions as a 
participant or 
facilitator 

Debriefing the 
facilitation 
experience and 
sharing personal 
take-away learnings 

Becoming a part of 
the Global 
Sustainability Hub 
Switzerland 
Initiative 

Understanding the 
prototype process 

Applying it to other 
countries 

Identifying critical 
actions by dimension 
and stakeholder 
group 

Connecting to the 
Swiss Sustainability 
Hub Global Change 
Initiative  

Enlarging your 
network of global 
change makers and 
thought leaders for 
a better world 

Identifying areas of 
interest, experience 
and communalities 

Establishing a 
foundation of trust 
and integrity 

Deepening the 
relationships 

Appreciative inquiry 
about the process 
and the outcome 

 

 

https://collaboratorybook.wordpress.com/

